CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 19 January 1994, at 8:00 a.m., 
in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Mr. 


Brian Aune, Dr. Michael Brian, Mr. Alex Carpini, Mr. Philip Dalton, Mr. John N. 
Economides, Me André Gervais, Mr. Leo Goldfarb, Ms. Lana Grimes, Prof. Gerald 
Gross, Dr. Henry Habib, Mr. Paul Ivanier, Dr. Patrick Kenniff, Rector and Vice- 
Chancellor, Mr. Ron Laughlin, Mr. Ron Lawless, Me George Lengvari, Sister 
Eileen McIlwaine, Ph.D., Vice-Chairwoman, Mr. Donald W. McNaughton, Mr. Eric 
Molson, Chancellor, Ms. Susan O'Connell, Dr. Peter Pitsiladis, Mr. Rick Renaud, Ms. 
Miriam Roland, Mr. Humberto Santos, Mr. Ramy Sedra, Mr. James H. Smith, Mr. 
Claude I. Taylor, Vice-Chairman, Me Manon Vennat, Ms. Susan Woods, Mr. Stanley Yee 


Officers of the University: Dr. Charles Bertrand, Dr. Maurice Cohen, Me Bérengére 


Gaudet, Dr. Rose Sheinin 


Absent: Mr. Dominic D'Alessandro, Ms. Marianne Donaldson, Dr. Leonard Ellen, 
Mr. Peter Howlett, Mr. Frank Knowles, Dr. M.O.M. Osman, Ms. Cecile Sly, Mr. Brian 
Steck, Mr. W.W. Stinson 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-94-1-D3 Supporting document for proposed changes in membership of Standing 


Committees 


BG-94-1-D4 Supporting documents regarding the second Institutional Image Campaign 
BG-94-1-D5 Outline of proposed tuition fee increases 
BG-94-1-D6 Supporting documents regarding Student Services Operating Budgets of 1994-95 


and 1995-96 


BG-94-1-D7 Letter from Dean of Students Brian Counihan explaining the Concordia Student 


Safety Patrol programme 


BG-94-1-D8 Supporting documents from CUSA regarding proposed fee collection for the 
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Concordia Student Safety Patrol 


Call to Order 


The Open Session was called to order at 9:35 a.m. 


Chairman's remarks 


The Chairman repeated his congratulations to Mr. Santos for his promotion to the position 
of Chairman and CEO of the Desjardins Laurentian Financial Group and to Mr. 
D'Alessandro for his appointment as Chairman and CEO of Manulife. He noted that 
Governor Leonard Ellen is quickly regaining his health. 
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R94-9 


Approval of the Agenda 


A motion to add an Agenda item to seek approval for the addition of student members to the 
Senior Salaries Committee and the Benefits Committee was moved, seconded (Grimes, 
Dalton), and defeated in a vote of three in favour, twelve opposed and seven abstentions. 


Subsequently, the following motion, duly moved and seconded (Yee, Grimes) was 
CARRIED with two opposed (Santos, McNaughton): 


THAT the question of establishing student representation on Standing Committees 
of the Board on which students are not presently represented, be referred to the 
Executive Committee for consideration. 


A motion to approve the Agenda as submitted was approved with one abstention (Grimes). 


Approval of the Minutes 


Upon motion duly moved and seconded (Aune, Dalton), it was CARRIED with one 
abstention (Sedra): 


THAT the Minutes of the Open Session of the previous meeting, held on 15 
December 1993, be approved. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Approval of revisions to membership of the Standing Committees, and delegation of 
authority to the Chairman to approve revisions to the Standing Committees 


The following, upon motions duly moved and seconded (McIlwaine, McNaughton), were 
unanimously RESOLVED: 


THAT, on the recommendation of the Chairman of the Board, Ms. Cecile Sly, 
having resigned from the Board, be removed from the membership of the Budget 
Committee and the Communications Committee, and that Dr. Michael Brian replace 
Dr. Peter Pitsiladis as a member of the Communications Committee. 


THAT the Board delegate authority to the Chairman of the Board to approve 
changes in the membership of Standing Committees of the Board, in situations 
arising from resignation of Committee members, election of new members to the 
Board, or other circumstances necessitating membership changes, during the 
academic year. 


Approval of a proposal to undertake a second, Three-Year Concordia University 
Institutional Image Campaign 


Chairman of the Communications Committee, Mr. Economides, related the decision of the 
Committee to recommend that the Board approve the undertaking of a second three-year 
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Image Campaign. He informed the Board that the second Campaign would build upon the 
success of the first, but shift the focus to graduate studies; the slogan "Real Education for 
the Real World" would be retained. 


Upon motion duly moved and seconded (Economides, Gervais), it was unanimously 
RESOLVED: 


WHEREAS Concordia University's primary communication objective is to improve 
the image of Concordia University in order to (1) attract students and faculty with 
high academic qualifications and ambitions and (ii) create a climate in which 
solicitations for financial support are well received; 


NOTWITHSTANDING the fact that Concordia University recently completed a 
successful three-year institutional advertising and marketing campaign to increase 
public awareness of Concordia and its many activities as a first step towards 
meeting the above-mentioned goals, a recently-completed attitudinal study provided 
strong indications that much work remains to be done to achieve the University's 
primary communication objective; 


WHEREAS Concordia University is laying the groundwork for the public launch 
of a major Capital Campaign; 


WHEREAS Concordia University wishes to promote the image of its School of 
Graduate Studies, and the quality of its teaching staff, research and programmes at 
all levels; 


WHEREAS recent publicity about Concordia University has tended to obscure 
many of the accomplishments of Concordia's faculty, students, staff and alumni; 


WHEREAS the Communications Committee is mandated to recommend 
University-wide strategies in the areas of marketing, communications and public 
relations; and 


WHEREAS funds are available in Concordia University's 1993-1994 operating 
budget to cover expenditures for the first year of the proposed three-year 
institutional marketing campaign, and funding for the second (1994-1995) and third 
(1995-1996) years of the Image Campaign will be subject to approval, in the 
context of Board approval of University operating budgets; 


BE IT RESOLVED 


THAT, on the recommendation of the Communications Committee, the Board 
approve the undertaking of a second, three-year institutional "Image Campaign" for 
Concordia University both (1) to sustain the positive perceptions generated during 
Years I, II and II of the recently completed "Image for the 90s" Campaign, and (ii) 
to convey the message to potential students, business leaders and others that a 
Concordia education is synonymous with quality - both in teaching and in research. 
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Approval of indexation of tuition fees and academic materials and services fees 


In his capacity as Chairman of the Budget Committee, Mr. Aune proposed approval of 
1.9% indexation of tuition fees for the academic year 1994-95, including academic 
materials and services fees. 


A Governor representing the faculty drew attention to the high differential between 
Canadian and international students’ fees; he asked whether the University had approached 
the Québec government on this subject. The Rector answered that Concordia had 
systematically, for several years, vigorously opposed the tuition fee structure. He added 
that the subject of foreign students' fees will be taken up at his first meeting with new 
Minister of Education, , who is a Concordia graduate. 


Upon motion duly moved and seconded (Aune, Sedra), it was CARRIED with three 
opposed (Grimes, Dalton, Yee) and three abstentions (Brian, Habib, Lengvari): 


WHEREAS the Québec government has decided that for 1994-1995 tuition fees and 
academic materials and services fees are to be indexed by 1.9% and combined to a 
maximum of $55.43 per credit for Canadian students and other students with 
permanent resident status; and 


WHEREAS international students are to continue to pay an additional $193.00 per 
credit, as per government policy; 


BE IT RESOLVED 
THAT tuition fees, incorporating academic materials and services fees, for the 1994 
Summer Term, the 1994 Fall Term and the 1995 Winter Term be established as 
follows: 
tuition fees, applicable to Canadian and other students with permanent 
resident status at both the undergraduate and graduate levels: $55.43 per 
credit; 
term fees for graduate students not otherwise billed for credit: $55.43; and 


tuition fees for international students: $248.43 per credit. 


Approval of the CCSL budget for 1994-95 and 1995-96 


The Chairman of the Budget Committee, Mr. Aune, moved the approval of the Student 
Services Operating Budgets for the years 1994-95 and 1995-96. A Governor suggested 
that the Board draw attention to a critical need to improve placement and employment 
services for Concordia students, otherwise, he said, recruitment efforts may founder on 
our inability to find employment for graduates. 


Upon motion duly moved and seconded (Aune, Dalton), it was unanimously RESOLVED: 


THAT the Student Services Operating Budgets, as outlined in Document BG-94-1- 
D6, be approved for the fiscal years 1994-95 and 1995-96; and 
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THAT the Student Services Fee Structures, outlined therein, be approved as 
follows: 
for 1994-95, the fee shall be set at $6.35 per credit for undergraduate 
students, and at $5.66 for graduate students; 


for 1995-96, the fee shall be set at $6.80 per credit for both undergraduate 
and graduate students. 


Approval of a request to collect a fee to support the operation of a Concordia Student Safety 
Patrol 


Ms. Grimes read a motion to approve collection of a fee from CUSA members to contribute 
to the funding of a Concordia Student Safety Patrol, based on the positive results of a 
referendum which polled student support for the initiative. She explained that the Patrol 
would begin operating at the Loyola Campus, and planned to include the downtown 
campus in the fall of 1994. Although the service would be available for all students, to 
date, only CUSA members had agreed to support it financially. Representatives of the 
student associations for the other Faculties told the Board that discussions to elicit a 
financial contribution from their members were underway. 

Upon motion duly moved and seconded (Grimes, Dalton), it was CARRIED with one 
abstention (Sedra): 


WHEREAS a group of Concordia students have initiated a "walk-safe" programme 
to enhance campus safety, to be called the Concordia Student Safety Patrol; 


WHEREAS the Dean of Students will be a member of the Patrol's Advisory 
Council and will monitor its expenses; and 


WHEREAS a CUSA referendum held on 19, 20 and 21 October 1993, established 
CUSA members' willingness to contribute to the funding of a student safety patrol, 
in the amount of $1.70 per semester per student at Spring registration 1994, and 
$1.00 per semester per student at Spring registration 1995; 


BE IT RESOLVED 

THAT collection of the above-mentioned fee, from undergraduate students of the 
Faculty of Arts & Science and the Faculty of Fine Arts only, by the University for 
deposit into a University account dedicated exclusively to financing Concordia 
Student Safety Patrol operations, be approved. 


Status Report on the 1993-94 Annual Giving Campaign 


Since the Campaign Chair, Humberto Santos, had left the meeting by this time, Dr. Cohen 
spoke in his place. The 1993-94 Annual Giving Campaign had achieved about 40% of its 
target to date, he said, of which the pledges of fourteen Governors accounted for $17,000. 
Dr. Cohen recounted that the Concordia Shuffle and the first Toronto Alumni Phonathon 
were both very successful, as were recent canvassing efforts which had added seven new 
members to the Rector's Circle. 


Dr. Cohen directed Board members to the material distributed by the Advancement team. 
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Reports of the Standing Committees 


Advancement Committee 


In the absence of the Chairman, Leonard Ellen, Dr. Cohen reported on several items of 
business discussed at the Advancement Committee meeting of 18 January 1994. 

The Committee assessed progress on the Capital Campaign, and agreed to initiate the 
process of launching a feasibility study. The "friendraising" programme was discussed, 
and a new endowment investment policy was adopted. Dr. Cohen explained that it was a 
rather aggressive investment policy, based on a standard portfolio biased toward equities. 
(Copies of the policy were available, he said.) 


A report on the Advancement Information System software was heard, as well as the 
regular report from Alumni Affairs. 


Communications Committee 


The Image Campaign having been approved earlier in the meeting, Mr. Economides 
reported on other business of the Communications Committee. 


He informed the Board that Concordia's promotional video "Real Education for the Real 
World" had won first place in the education category at the annual New York Festivals 
International Non-Broadcast Media Competition. Complimentary copies of the video, 
commissioned to support recruitment and fundraising efforts, were available to Governors, 
Mr. Economides said. 


The Communications Committee discussed the Maclean's feature briefly. The Committee 
also studied the "media watch", a compilation of media coverage of issues concerning 
Concordia, which showed that, while it might sometimes appear that Concordia is barraged 
with negative publicity, we had actually been the subject of a lion's share of positive media 
coverage. 


The need to find ways to improve internal communications was identified. 


Report of the Rector 


The Rector expressed pleasure and pride that the Concordia promotional video was so 
highly regarded, especially in a context of demanding international competition. 


Dr. Kenniff announced that Concordia's decision to offer gender-free degree nomenclature 
to those graduates who prefer it, was being emulated by Toronto's York University. 


Reports of the Vice-Rectors 


Vice-Rector, Academic 


Dr. Sheinin announced that Dr. Taddeusz Krepec had been appointed to replace Dean 
Taddeo as Acting Chair of the Department of Mechanical Engineering. A search for a 
permanent Chair would be undertaken soon. 


11.2 


11.3 


12: 


13. 


14. 


15. 


Vice-Rector, Services 


Dr. Bertrand praised the Women's Stingers hockey team which, after twenty-two games, 
was undefeated this season. The men's team was also doing very well, ranking fifth in the 
league. 


Vice-Rector, Institutional Relations and Finance 


Dr. Cohen said he had nothing to report. 


Correspondence 


There was no correspondence. 


Any other business 


A Governor directed the Board's attention to the recent MBA CASE Competition, held on 
January 12th to 15th, which Concordia's Master in Business Administration students had 
hosted for the thirteenth consecutive year. This year Calgary was the overall winner among 
thirty participating universities - mostly Canadian and American, with a few travelling from 
universities in places as distant as New Zealand. Both Concordia's team, which tied for 
fourth place, and the competition's organizing team, deserved to be commended for their 
superb performance, he said. 


Date of next meeting 


The next regular meeting of the Board will be held on Wednesday, 16 February 1994, at 
the Sir George Williams Campus at 8:00 a.m. 


Adjournment 


The meeting of the Open Session adjourned at 10:10 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


